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Breakout session: Your approach to co-leadership

1) Who will you approach to form a co-leadership with?

	Who?
	

	Why this person?
	

	Complimentary skillset?
	

	How?
	



	How would you talk about this?
	



	What goals would you share?
	



2) How will you get leadership support?

	Who
	What do you need? (time, $, other)
	What’s in it for them?
	Elevator pitch
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